
20
19

-20
20

Jesmond
CIC
Project
Report

UBL - SYNERGY

PREPARED FOR:

Peter Breakey

  MAY 2023



Meet UBL - Synergy 

01.

TABLE OF CONTENTS

Strategic Plan 

05.

Glossary 

02.

Recommendations 

06.

Introduction 

03.

Our Thoughts

07.

Scope

04.

PAGE | 02

References

08.

Appendix

09.



Leo Uweru 

MEET THE TEAM

Jamie LeeHaider Baig Shay Iverson  -
Morgan 

PAGE | 03



GLOSSARY
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FRONT OFFICE: handles

operations that are visible to

the community i.e litter picks

BACK OFFICE: handles

operations that are internally

focused and important to

logistics e.g. purchasing of

eqiupment

SPECIAL DAYS: days that fall

outside of the CIC usual schedule,

with the expectation of increased

activities i.e bank holidays



Issues

Undertake an internal and external
audit of the environment, and
produce a report summarising the
work currently done in Jesmond by
the council, Keep Jesmond Clean
(KJC) and other groups. The report
would provide information about
what work is done, who does it when
it is done and how much it costs. 
To research and establish the
environmental issues that local
residents and businesses are most
concerned about.
To conduct research with local
businesses, residents and other
community groups to see whether
and if so, to what extent, financially or
otherwise, they would be likely to
support or pay for the services of CIC
that were trying to improve the local
environment.
To research and identify the extent
to which volunteers could do some of
the relevant work and the costs and
capital requirements and other
implications of employing workers if
volunteers needed additional
support.
To recommend a strategy with a plan
of action for the proposed CIC in
terms of the practical steps that
could be taken to improve the
physical environment, with a target
start date for initial actions of May
2023.

UBL - Synergy has been instructed
by Peter Breakey to develop a
strategic plan for the proposed
CIC, Jesmond Community Interest
Company, fulfilling the objectives
of the brief:
There are several reasons why
organisations create impact
reports, such as:

I

LITTER:  Highlighted in our
quantitative and qualitative research,
community stakeholders have
identified this as an issue. Research
also indicates an aspect of
seasonality with the issue.

COMMUNITY COHESION: UBL -
Synergy identified community
cohesion as an issue for the project.
The CIC must collaborate with key
community stakeholders and engage
community members to promote the
vision for "sustainability".

LOGISTICAL OPERATIONS: Logistical
operations are a critical issue that will
be addressed within the project. For
the project to be successful, UBL -
Synergy will formulate a strategy for
CIC operation in the community.

UBL- Synergy, through research,
found various issues the proposal
will seek to overcome/mitigate.
Below we have found our three key
issues that may occur once the
proposed CIC is formed.
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Confirmation of issues in the
community and local stakeholders'
views and opinions.
Current infrastructure in the
community.
Gauging community interest in
relevant issues and viewpoints on
participating with the CIC.
Strategy plan for action.
Costing related to the
implementation. 

Executive Summary

This report offers valuable
insights into the necessary
strategy and plans for Jesmond
CIC to address the current
environmental concerns in
Jesmond.

UBL-SYNERGY conducted primary
and secondary research by
consulting with residents, local
businesses, and community
groups to gauge their support for a
potential Community Interest
Company (CIC). Analysis of the
data received has informed their
recommendations for the CIC.

What has been addressed?

Client Background 

The person spearheading the
proposed CIC is Peter Breakey, who
previously held a position on the
Newcastle City Council as the
representative for North Jesmond
from 2008 to 2016. Establishing the
CIC arose from conversations with
locals, community organisations,
nearby enterprises, and external
funding sources.

Building a positive working relationship
with Keep Jesmond Clean, a Community
Action Group, as well as local businesses,
residents, and Newcastle Council, is one of
his top priorities. This is because he firmly
believes that enhancing the physical
environment in Jesmond is the ultimate
goal.

The proposed CIC is scheduled to begin in
May 2023, with initial actions planned for
the start date.
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SCOPE
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UBL-Synergys understanding, coupled with our research, has been used to come up
with a SWOT analysis of the Jesmond CIC




PROJECT ANALYSIS

Peter's previous experience working

in the council.

Peter's position as a lecturer at

Northumbria University.

Community agreement on a

common issue.

Realistic & feasible goals of the CIC.

Currently, there isn't another CIC in

Jesmond with the same

environmental aims.

STRENGTHS










Peter's potential lack of previous

experience starting & running a

business. 

No current funding has been secured

for the start-up of the CIC operations. 

Limited resources to initially work

with.

A small pool of businesses in the

community. 

WEAKNESSES










Social media as a tool to reach

members of the community. 

CIC brand development. 

Sunil's status in the community to

help with outreach and engagement. 

Tapping into Sunil's knowledge of

starting and running a business.

Range of options to build up funding

for the CIC. 

OPPORTUNITIES










Landlords & business corporation. 

The threat of other initiatives that

clash with CIC's aims, e.g. councils roll

out of skips, with the collaboration of

the Universities. 

 Lack of interest of younger age

group in the community. 

THREATS
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 Businesses 

 Landlords 

 Residents 

 Students 

UBL-Synergy recently conducted an internal analysis of the
strategic environmental efforts in Jesmond. The report
identified four critical stakeholders in the community that the
CIC should consider to tailor their operations accordingly.




1.

2.

3.

4.




We also found two established community organisations

where the CIC could collaborate and align their activities.

These are Keep Jesmond Clean (KJC) and Newcastle Council.

Within the report (Appendix 6), We identified current and

planned activities by these two groups and how these

activities may benefit the CIC. 

Bristol Clean Streets 
Plymouth CIC 

We have conducted an external audit to strategically analyse and
identify how CICs across the nation are dealing with the issue of litter
in their respective areas. This research and analysis resulted in the
discovery of two notable operational CICs. 




We have identified both CICs as possible candidates to work with and
seek advice from. We conducted a PESTLE analysis (Appendix 6.1 and
6.2) to develop a deeper understanding, identifying critical scenarios
the CIC may face. 






ENVIRONMENTAL ANALYSIS

EXTERNAL PERSPECECTIVE 
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LIMITATIONS 

SECONDARY  RESEARCH 

Geographical: As Jesmond is the main area of operations for

the CIC, the research conducted by UBL - Synergy was limited

to the stakeholders within that particular community.

Financial: With no initial secured funding for the start-up of

the CIC, careful consideration was made by UBL - Synergy to

develop an effective strategic plan, to allow growth for the

CIC based on different costed recommendations. 

UBL - Synergy upon carrying out the primary research,

discovered anti-social behaviour was also a concern for

residents within the community, which should be taken into

consideration as issue for the CIC.  

Peter will initially run the proposed CIC with the plan to include

other individuals. Considerations were made to ensure Peter

can initially get the CIC started on a sole basis.

UBL- Synergy conducted secondary research through this project's

progress to provide a review and analyse existing CICs across the UK,

articles, data and reports on littering issues to improve their understanding

of the market and factors stipulated by their client brief. 

Research sources included: News articles, GOV Blogs, the internet (i.e.

Facebook), the Heritage Fund database, and local news articles.

Secondary research provided UBL - Synergy with enough supportive

information and data. This fed the trajectory of the project and has

informed the recommendation through the project's development. In

addition, UBL - Synergy carried out a SWOT and PESTLE analysis into

the varying CICs discovered in their research.

PAGE | 10



PRIMARY RESEARCH

ETHICAL PRACTICES

UBL - Synergy's objective is to present a comprehensive

narrative by compiling quantitative and qualitative data.

A survey was conducted online to gather qualitative and

quantitative data from different stakeholders in the community,

including residents, businesses, estate agents, and landlords.

However, we had to acknowledge that our sample size was

small. To expand our reach, we partnered with KJC, a well-

established charity in the community, to help us distribute the

survey. The initial feedback we received from the survey

provided us with valuable insights into the opinions of locals and

their perspectives on the issue at hand.

The survey for businesses was conducted by approaching establishments located on

Osborne Road and Acorn Road. Although not all were willing to participate, UBL-

Synergy was able to obtain a sufficient number of responses to reach a consensus.

(See appendix for details).

During the research, UBL - Synergy conducted both structured and unstructured

interviews with the local council, as well as other CICs that we discovered through

secondary research. We also spoke with community stakeholders, estate agents, and

landlords. The information gathered from these interviews provided significant

qualitative data that complemented our surveys and enabled us to make informed

recommendations for the CIC.

UBL - Synergy utilised both univariate and bivariate analysis methods. This approach

proved highly effective as it enabled us to examine opinions according to age group

demographic within the community and also to identify clear trends in opinions and

age groups. Furthermore, this method allowed for a nuanced understanding of the

issue from various perspectives.

UBL-Synergy obtained permission from the client to carry out research as part

of their project preparation.

UBL - Synergy adhered to the Northumbria University's ethical policy

when conducting research and providing consultancy services.

UBL - Synergy has taken measures to protect and secure any personal

data gathered during the research process. An ethical form was

completed, ensuring anonymity and allowing participants to withdraw

their data if desired. Additionally, all collected data will be discarded

upon the project's conclusion.
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After conducting thorough research and interviews, UBL-Synergy has devised a

gradual approach to successfully strategise for your objective of attaining "organic

growth". This strategic plan will encompass a variety of recommendations, which are

feasible at different cost perspectives. 

STRATEGIC PLAN

DEVELOPMENT
3-6 MONTHS

ESTABLISHMENT
6-9 MONTHS

STABILISATION
12-15 MONTHS

EXPANSION
12-24

MONTHS

I

II

III

IV



Internal Operations 
Creating an internal WhatsApp

group exclusively for CIC volunteers

would be advantageous in

facilitating direct and efficient

communication. This platform

provides instant messaging,

smooth coordination, and a private

space for team-building. By doing

so, we can ensure effective

volunteer management and

promote a positive and engaged

community within the CIC.

 Development 

Funding & grants

Community Outreach
Establishing a strong presence for the CIC in the

community is crucial, and visibility plays a significant role

in achieving this. The most effective way to accomplish

this is through Facebook groups. Jesmond-related groups

on Facebook have demonstrated high engagement,

collaboration, and communication levels, making it an

ideal platform. This platform can be utilised as a direct

recruitment channel for volunteers within the community

and as a point of reference for individuals seeking more

information about the CIC.

To maintain progress through

various stages, seeking funding

and applying for grants is crucial.

Our research on other CICs

revealed that they secured their

operations through funding and

grants. We have identified various

grant options that your CIC could

utilise. Obtaining these grants is an

important aspect of your

development.

Relationship Building 
To prepare litter picks in the community, the CIC aims to discuss its goals with the

council and determine its involvement in achieving them. During our interview with

them, it was confirmed that there is an existing infrastructure for collecting litter post-

pickups. It would be advantageous to obtain this information and share upcoming

plans for litter pick-up events.
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Social Media Awareness
Research on social media trends revealed that a significant portion (72%) of

internet users aged 50+ use Facebook, in correlation with (64%) of participants

in the UBL - Synergy study who were aged 45+, indicating that Facebook is

popular among older individuals, which is an ideal platform for the CIC to

reach residents in the community. Plymouth CIC has raised awareness of its

project goals by regularly sharing updates on Facebook and creating a

dedicated events section on its page. 

Establishment
Litter Picks
Residents in the community have

expressed their concern about littering,

with 89% of them considering it to be a

significant issue. To address this problem,

the CIC should initially organise monthly

litter-picking events. Our research has

shown that 42% of the locals are willing to

volunteer and help tackle the littering

problem in the area. This initiative builds

on the development stage and aims to

make the community a cleaner and

healthier place for everyone (reactive).

Relationship Management 
Building a favourable rapport with the council is essential for the CIC to accomplish its

objectives within the community and advance its strategic plan. We conducted

qualitative research by interviewing council members to gain valuable insights on

how to achieve this. To begin with litter picking, the council can support by providing

equipment for an initial litter pick, followed by the CIC acquiring its own equipment.
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Establishment

Purchasing 

In light of successful community outreach, it is suggested that the CIC shift its focus

towards improving its capacity for litter picks towards the end of this stage. While

continuing to utilise the equipment provided by the council, such as black bags, litter

pickers, slap bands, torches, and high-visibility vests, the CIC should also contemplate

acquiring its own high-visibility vests bearing the organisation's logo. This will serve to

enhance the brand of the CIC within the community and raise awareness. In place of

purchasing trolleys, as per your preference, the CIC may want to consider procuring a

"garden cart" for managing the heavy loads of litter bags during the picks. 

Tasks Importance 

Communication

This task helps the CIC stay informed
surrounding any changes that the
council may introduce, such as
modifications in services or
opportunities for collaboration.

Operational Updates 

In a conversation with Council
member Rebecca, it was expressed
that the council would greatly value
proof of litter being picked up from
both public and residential spaces.
This evidence would go a long way in
building trust with the council.
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Branding... what will it look like?

Funding/Grants

Establishment

It is essential to prioritise securing funding and grants for the

CIC at this stage. We can take inspiration from Bristol CIC's

success in obtaining funding and grants, but it's also

important to note that they faced rejections. To increase your

chances of obtaining funding and grants, you must dedicate

time to researching available options that can support your

operations, facilitate growth, and pave the way towards

attaining "sustainability".

As part of our efforts to assist you, we have provided a preview of a potential logo and

how it would appear on the hi-vis. A complete branding package is available (for

review in appendix 16).

PAGE | 16



Community Supervisor

Create Official Website

Establishing an official website for the

CIC would be a crucial leap forward. It

would demonstrate that this is a

robust project and that the Jesmond

litter problem is being tackled. Our

primary research showed that local

businesses are more likely to support

the CIC when they see a solid

foundation. Having a professional-

looking website will bolster this front,

showcase the CIC in a professional

manner, and make information on

your activities readily accessible to

everyone. (Appendix 10.1 & 10.2).

Relationship Strengthening

The focus of your project is sustainability,

and by increasing litter picks and adapting

to seasonal trends, community

ambassadors can effectively ensure that

your organisation has the capacity to

continue this effort. Plymouth CIC

successfully implemented this method

city-wide, utilising ambassadors from

various areas. It can also be a viable

approach to involving more permanent

members in your operation.

Stabilisation
Seasonal Litter Picks

It is crucial that the CIC maintain a positive

relationship with the council, as this stage

will require more interaction between

both parties. This is because there will be

more litter picks. Therefore, the CIC will

need to inform the council more regularly

about collecting disposal bags to allow for

clear logistical operation. 

Based on interviews with estate agents,

landlords, and businesses, it has been

determined that many believe littering is

a problem that occurs mainly during

certain times of the year. Specifically, it

tends to be more prevalent during

student move-in/out periods and on days

with high levels of activity such as bank

holidays. To address this issue, the CIC

not only increases litter-picking efforts to

a weekly basis but also anticipate and

adapt to these seasonal trends in order to

effectively manage community

cleanliness.

PAGE | 17



ADAPTATION OF OPERATIONS IN COMMUNITY

Expansion

After success in the early stages, the CIC will expand its business operations. To
sustainably and organically grow the CIC. The CIC will have to implement stages

“Development”, “Establishment”, and “Stabilisation” before adopting this strategic
goal, by adopting a proactive approach.  After completing these stages, the CIC will

look to monetise business operations.

WHAT DO WE MEAN BY EXPANSION?

 It is key that the CIC will increase front operations to
ensure that key stakeholders are happy and continue to
support the organisation. Due to the additional revenue
generated, the CIC can increase the number of weekly
litter picks.

 In peak seasons, as discussed in "stabilisation", litter picks
can be conducted twice a week with special days in
cooperation. In off-peak times, these will be done each
week, including special days. 

As stakeholders are now paying for the service, the CIC will
have an obligation to take in consideration businesses and
landlords interest as well to have operational consistency.

PROACTIVE MEASURES

In expansion, the CIC must undergo proactive
measures. This reduces litter being dropped on the
floor and makes overall litter picks more efficient
and effective. This could be done via various
methods, including Skips in back alleys to reduce
the “moving-out day” mess, community
engagement leaflets for students or landlords (e.g.
Bin collection days), and a feedback survey to gain
insight into if stakeholders believe there are any
areas for the CIC to improve upon.  
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DEVELOPING RELATIONSHIPS WITH KEY STAKEHOLDERS 

Expansion



It is key that the CIC is able to develop its community relationship with

stakeholder groups, landlords, and businesses to become a business
relationship. When reaching this stage, there should be enough

incentive for landlords and businesses to be charged for the CIC's
positive impacts on the community. Referring to the secondary research,

it has been found that properties within a neighbourhood with litter
concerns have seen values fall by 12% on average. This is due to the

supposed physiological decision: "Impressions of a property are made in
the first two minutes” (E-Power, 2022). 



Therefore following the understanding that litter is a present issue in
Jesmond via primary research could be a concern for landlords. Our

primary research found that local businesses were fairly split on whether
litter was a cause of concern; however, there was a strong census that
they would appreciate a cleaner environment outside their business

premises. 



To diversify revenue, we have considered businesses paying to join litter
picks to contribute to their corporate “community days”. This approach
has been undertaken by Ouseburn Trust, who is currently trialling this

method. Collaboration with the Ouseburn Trust will be required to
monitor the success of this type of revenue generation which can be

incorporated into expansion.
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INCREASES IN EQUIPMENT AND LOGISTICS

STAFFING

In order for the CIC to implement a service-based
approach, it is crucial to accommodate the rising
demand through equipment expansion. Under the
new "Expansion" process, the CIC will no longer be
reliant on the council for equipment, which will
require cost consideration.

The CIC must enhance its logistical operations to
facilitate equipment procurement to ensure
seamless operations. This will require additional
expenses to secure adequate space for equipment
storage.

The CIC plans to secure external funding, which will enable them to employ a part-
time candidate for overseeing the company. The candidate will serve as a liaison
between the community stakeholders and the CIC, and will also coordinate litter
picks and take proactive measures. As the revenue increases, the candidate's role
will transition to full-time employment.

Expansion
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THE PLAN IN ACTION.

At UBL - Synergy, we've been focused on achieving the objectives outlined
in the brief. Through extensive research, we've identified strategic
approaches that effectively tackle the mentioned issues. Our
environmental audit of Jesmond and the UK has revealed gaps in the
community's litter reduction efforts, especially during peak periods. The
CIC must adopt reactive and proactive measures to address these issues
effectively. The reactive approach involves direct litter picking and skips
usage, increasing the CIC's visibility in the community. The proactive
approach is preventive, educating and raising self-awareness while
providing accessible information. Incorporating both approaches is the
most effective way towards "sustainability."

RECOMMENDATIONS 

We have formulated recommendations for funding the CIC's operations,
considering the £10k funding estimate discussed with you. Our audit,
secondary and primary research have been used to derive a feasibility
scale for each approach. The recommendations will depict the
implementation of the strategic plan, outlining estimated expenses and
returns from operations.
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Income
£5,250

Expenditure
£615

Predicted Income £5,250 

Predicted Expenditure £615 

Balance within phase £4,635 

Overall Balance £4,635 

LOCAL COMMUNITY APPROACH

UBL-Synergy proposes a method where the CIC finances its activities
through investments from the local community, specifically businesses and
estate agents/landlords. The CIC aims to actively reach out to the
community and promote awareness about its presence and objectives. To
achieve this, they plan to establish a Facebook page where community
members can stay informed about the CIC's activities in the area. This
should be set up within the first month of starting up.

DEVELOPMENT IN ACTION.

 of respondents would appreciate a cleaner environment around their businesses.

of respondents believe that more efforts should be made to reduce litter in the local area.

You can post information about CIC every week and share upcoming
events on the page. Keep the audience updated about any changes or
updates related to the litter-picking events. Based on the observed
correlation and success, it's important for CIC to share frequent updates
with its audience. Additionally, distributing information leaflets in local
businesses and the library can increase community visibility.

Establishing strong connections with businesses is crucial to our approach.
Building relationships can be accomplished through community events and
meetings that clearly demonstrate the positive impact of the CIC on the
community.

Before purchasing equipment and storage space, you will need to make some
preparations. This involves researching local storage facilities (Appendix 10.1 & 10.2) and

contacting equipment suppliers for litter picks.

It is imperative that the funding of £10,000; £5,000 will be sufficient; is of utmost
importance in this phase. Anticipated expenses encompass registration for CIC, costs

associated with meetings, and IT expenses.
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Predicted Income £2,155 

Predicted Expenditure £4,473 

Balance within phase (2,318)

Overall Balance £2,317 

Expenditure
£4,473

Income
£2,155

ESTABLISHMENT IN ACTION.

Our research has discovered that Garden Carts can be a cost-effective substitute for double
space liners and skipper multi-purpose cleaning trolleys from Plymouth CIC, especially in the

short term. 
Garden Carts are £274 cheaper per unit than skipper multi-purpose cleaning trolleys. 

Garden Carts are £922 cheaper per unit than double space liners.

Qualitative research indicates that Landlords will be the last to be incorporated financially.

Branded Hi-Vis
Garden cart 
Litter pickers

Bin bags 
Gloves 

First aid kits

 Equipment purchases includes;

Increased focus on social media to increase the CIC's outreach and increase volunteering
numbers. We recommend platforms such as Facebook and WhatsApp. 

Within Establishment the CIC will focus on converting the relationships with businesses
to generate revenue.

We recommend that the CIC begin building relationships with Landlord circles to prepare
the CIC to generate revenue from this stakeholder group. 

 The CIC will house the equipment using a
parking garage close to the litter-picking
area. 

Additional expense to take note of is that
the CIC will provide first aid classes for 12
key volunteers to ensure CIC is health and
safety complaint. 
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LOCAL COMMUNITY APPROACH

Incurred expenses not included above are shown in appendix 13.1 and 13.2 (eg. Business
insurance).



Predicted Income £21,536

Predicted Expenditure £ 14,227

Balance within phase  £7,309

Overall Balance  £9,626 

Income
£21,536

Expenditure
£14,227

STABILISATION IN ACTION. 

As part of the stabilisation process, we recommend that the CIC explore revenue
generation opportunities from landlords while simultaneously increasing business

revenue.

With extra revenue generation, the CIC will implement the seasonal litter pick approach
outlined in the strategic plan.

As business operations increase, the CIC will need to be adapt to how the CIC operates.

During stabilisation a larger group of
volunteers are required. To increase the
number of volunteers, we recommend

targeting the younger population of
Jesmond, specifically those between the

ages of 20 and 29. Having a younger
team of volunteers can help foster

community unity, as it allows various age
groups to interact.

At this stage, additional and updated equipment is required to support litter collections
effectively. This includes garden carts, multi-purpose skipper trolleys, and bin bags.

We further recommend that the CIC uses
client servicing techniques during this phase.
This is vital as the CIC can hear thoughts and
opinions from key stakeholders and adapt to

ensure they are still happy to contribute.
This can be done through quarterly surveys

to measure how businesses feel the
effectiveness of the service the CIC

provides. 

of resisdent in Jesmond are 20-29 (Census, 2021).

of businesses are willing to pay for the CIC's service.
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Predicted Income  £29,245 

Predicted Expenditure  £20,378 

Balance within phase  £8,867 

Overall Balance  £18,493 

Income
£29,245

Expenditure
£20,018

EXPANSION IN ACTION.

The CIC will seek to scale up revenue through key stakeholders to increase the
seasonality approach and build the resources available to the CIC. 

Refering to the strategic plan, the CIC will
diversify business revenue to other streams,
such as businesses paying the CIC to join the
litter picks. 

We recommend, that the CIC begins proactive
approaches to reduce litter and anti-social
behaviour. 

To support client servicing, the CIC can
incorporate a JCIC ambassador. The role will
be focused on liaising with stakeholders,
coordinating litter picks and driving
proactive measures. 

Equipment will be increased and upscaled in this
phase. The CIC will add double-space liner
barrows and purchase additional skipper multi-
purpose cleaning trolleys, litter pickers, bags and
first aid kits during this phase.

The Ouseburn Trust are currently trialling charging businesses for "community days" (Appendix 11).
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LOCAL COMMUNITY APPROACH

 In expansion we expect the CIC to incorporate 80 of litter picks within a year using seasonality
and special days (Appendix 12)
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LOCAL COMMUNITY APPROACH
EXPANSION IN ACTION.

Strengths Limitations

High community engagement.
Recommendation is heavily reliant on
business and landlord investment.

An approach that delivers the highest
revenue into the CIC

Operational logistics could be a challenge
as storage facilities does not increase
within our simulation.

CIC has plans to hire an ambassador who
will assist in reducing the workload of the
business directors.

Generating revenue and community
support during the early stages may prove
challenging for the CIC, as there will be
little tangible evidence of the impact made
on the community at the development and
establishment stage.



Predicted Income £5,250.00

Predicted Expenditure £774.00

Balance within phase £4,477.00

Overall Balance  £4,477.00 Income
£5,250

Expenditure
£773.50

 Within this approach, it is recommended that the CIC strongly
emphasises obtaining grants in order to maintain a sustainable model. It

is vital to spend time on looking at the various grants which are
applicable to the CIC, so that they can increase their chances of grant

applications being accepted. 

DEVELOPMENT IN ACTION.

The CIC will create an official Facebook page to establish a strong
presence. This will be utilised to recruit volunteers and learn more

about what is being done. The CIC will create an internal WhatsApp
group for volunteers, allowing for convenient and efficient

communication to maintain an engaged community.

It is imperative that the funding of £10,000; £5,000 will be sufficient; is of utmost importance
in this phase. Anticipated expenses encompass registration for CIC, costs associated with

meetings, and IT expenses.

Example grants that can be targeted include; Co-op local community fund and the
Community Foundation fund, which specifically targets local causes within the North East.



Good probability that these grants will be approved and result in revenue for the CIC.

The CIC should look to prepare applications for grants mentioned within the primary and
secondary research. 

This stage will consist of the CIC building its relationship with the council.
The CIC should aim to discuss their goals and outline how the council will
be involved in order to achieve this. It would be recommended that the

CIC organise a clear infrastructure.
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Through primary research conducted with Plymouth CIC, Bristol CIC, and Ouseburn Trust, it
was determined that the most effective models are Facebook, as this method observed

increased cohesion. This would be the most suitable method, as 54% of residents are aged
between 55-64, with secondary stating that 72% of 50-64-year-olds use Facebook

(Morrison, 2023). Therefore this signifies the effectiveness of using Facebook to update the
community, with the older population using Facebook.  

EXTERNAL GRANT APPROACH



Predicted Income £9,875.00

Predicted Expenditure £7,277.00

Balance within phase £2,599.00

Overall Balance  £7,080.00

Income
£9,875.00

Expenditure
£7,276.56

ESTABLISHMENT IN ACTION.

Building on the "development" stage, the CIC will look to establish itself within the
community. During this phase, the CIC will prioritise grant applications, enabling the

company to begin litter picks at the earliest convenience. 



 
Our research found that Facebook will be the best social media platform for the CIC to spread

community awareness.



From secondary research, we learnt that the Community Foundation Fund would take around
twelve weeks to process (Community Foundation Fund, 2023). This goes in accordance with

the assumed timescale assigned to this stage.

Branded Hi-Vis
Garden Carts 

Skipper multi-purpose trolley
Litter pickers

Bin bags 
Gloves 

First aid kits

 Equipment purchases includes; An additional expense to take note of is that
the CIC will provide first aid classes for 12
key volunteers to ensure CIC is health and

safety complaint. 

To support logistical operations the CIC will
need to store the equipment within a

parking garage close to the litter picking
area.

With increased focus on social media presence the CIC will
increase their volunteering base, which will contribute to the initial

monthly litter picks. The CIC should regularly post updates via
their Facebook page and creating an events section which will

inform the audience of the scheduled litter picks. 

It is important for the CIC to maintain a strong
relationship with the council in order to receive the
equipment they provide. Effective communication

between both parties is crucial for arranging the disposal
of litter bags.
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EXTERNAL GRANT APPROACH

Incurred expenses not included above are shown in appendix 14.1 and 14.2 (e.g. Business insurance).



Predicted Income £25,625.00

Predicted Expenditure £15,578.04 

Balance within phase £10,046.96 

Overall Balance £17,121.90 

Income
£25,625.00

Expenditure
£15,578.04

STABILISATION IN ACTION.  

As the CIC stabilises its model, it will have the financial capabilities to adopt a seasonal
approach. Community cohesion will be increased in this stage as the CIC will look to

incorporate a more diverse volunteering circle.

At this stage, this will involve more interaction with the council as there
will be the need to communicate frequently to arrange the disposal of the

litter bags as more litter collections will be conducted.  

As operations have expanded, the CIC intends to enlist community
supervisors to assist with litter picks. This will decrease reliance on your

front-office operations.

It is our recommendation that the CIC appoint Sunil as a steward to establish a
connection between the CIC and the local landlords. The goal is to address the issue of

anti-social behaviour by encouraging landlords to prioritise resolving it. This can be
achieved by motivating landlords to take a more proactive approach with their tenants.

Found in qualitative interviews with Plymouth CIC and Ouseburn Trust, they successfully increased the
number of supervisors as well as took on leadership for community events.

Based on the qualitative data gathered from our interviews with community
stakeholders, it appears that littering is affected by seasonality. Specifically, there is

an increase in littering during certain times of the year, such as bank holidays, which is
believed to be attributed to the increased activity of younger populations.

of residents are willing to volunteer for a litter pick event.

At this stage, it's crucial to highlight that the CIC will be investing in more equipment for
multi-skipper cleaning trolleys and garden barrows, and allocating extra funds towards

the development of a website.

PAGE | 31

EXTERNAL GRANT APPROACH

"I THINK LANDLORDS NEED TO EDUCATE THE STUDENTS". 
(Sunil)



Predicted Income  £18,000.00 

Predicted Expenditure  £12,884.36 

Balance within phase  £5,115.64 

Overall Balance  £22,237.54 

Income
£19,000.00

Expenditure
£13,484.36

EXPANSION IN ACTION.

As the CIC expands its operations, there will be an increase to grant
income to support the upscaling of the organisation.

The CIC will be required to increase their front-house operations
as additional revenue will mean the CIC can facilitate more litter

picks within a weekly period. 

We recommend the CIC consider placing skips in back alleys as a proactive measure,
as this will prevent littering during the peak periods, for instance, when students move
in and out of their term time accommodation. This approach can significantly reduce

the amount of litter observed.

To meet growing demand, the CIC must acquire a double space liner barrow. As part of
proactive measures, the CIC plans to increase its marketing efforts to support its operations.

Strengths Limitations

Grants for litter picks boost business
development.

Applying for grants can be challenging for
beginners.

Submitting more grant applications helps the
CIC gain experience for faster expansion. 

Getting a grant may take time and persistence,
as some applications may get rejected.

Less time on grant applications means more
time for prioritised tasks in back-office
operations.

Getting grant applications approved can be
tough initially when there isn't much evidence
of impact.
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EXTERNAL GRANT APPROACH



Predicted Income £15,125.00

Predicted Expenditure £8,439.06

Balance within phase  £6,685.94

Overall Balance £6,685.94

Income
£15,125

Expenditure
£8,439.06

To maintain seamless communication and updates, the CIC must adopt
the external grant approach by utilising social media networks such as
WhatsApp and Facebook. This will ensure effective communication and

timely updates.

DEVELOPMENT AND ESTABLISHMENT IN ACTION.

We recommend that the CIC undertakes a fusion
approach incorporating the local community and

external grant approaches to provide
sustainable options for the project's key issues.
The initial focus will be on securing grants and

funding. In the latter stages, the CIC will focus on
generating revenue from businesses and

landlords. 

Business revenue

CIC
Operations

Grants

With the implementation of these measures and the prospect of additional income
streams in the future, the CIC can progress faster through these stages and acquire

additional improved equipment, such as the multi-purpose cleaning trolley.

The focus of CIC operations will be similar to the external grant approach.
This will include building and maintaining relationships with the council and

taking initiative of the equipment loan scheme.
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FUSION APPROACH

Incurred expenses not included are shown in appendix 15.1 and 15.2.



Facebook Page Illustration.  
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Storage Example.  

FUSION APPROACH
DEVELOPMENT AND ESTABLISHMENT IN ACTION.



Predicted Income  £28,945.00 

Predicted Expenditure  £20,544.52 

Balance within phase  £8,400.48 

Overall Balance  £15,086.42 

Income
£28,945

Expenditure
£20,544.52

STABILISATION IN ACTION.

Operations within this stage will focus on securing final funding

totalling £10,000, establishing a presence within the community

(including the introduction of a webpage) and a targeted

recruitment drive for younger volunteers. Community cohesion will

be increased as a result of incorporating students into the

volunteers.

As part of stabilisation, we recommend increasing litter picks to a weekly basis and
increasing litter picks during peak times, such as bank holidays.




When it comes to "stabilisation", it's important to prioritise preserving and

enhancing the connection with the council. This will enable JCIC to

effectively handle the growing number of litter pickups through increased

collaboration.

To align with the Fusion approach, it is important to continue the efforts

towards securing funding and grants during this phase.

With the increase in operations, it is recommended that the CIC creates the

role of community supervisor to assist with litter picks allowing your

attention to be placed elsewhere.

We expect for the fusion of the two recommendations to begin
within the establishment stage. This will see the CIC beginning to
build and develop relationships with key stakeholders (primarily

businesses) to generate interest.
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As operations increase, the CIC will require additional and improved

equipment. Volunteers and the community would be best served by

purchasing additional skipper multi-purpose trolleys and acquiring

double space liner barrow.




FUSION APPROACH
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Website illustration

FUSION APPROACH
STABILISATION IN ACTION.



Predicted Income  £27,421.36 

Predicted Expenditure  £24,849.37 

Balance within phase  £2,571.99 

Overall Balance  £17,658.41 

Income
£27,421.36

Expenditure
£24,849.37

EXPANSION IN ACTION.

With the increase in business operations, there will be a rise in the need for improved
equipment. The CIC will expand in branded Hi-Vis, Double Space liner Barrows, Skipper Multi-
Purpose cleaning trolleys, Garden Carts, Litter pickers, Black Bags, and Gloves. As a result, we

anticipate a surge in logistical operations, which would require additional storage space.

Within the local community approach, there will be an increase in client servicing
required for the CIC. Therefore the CIC will employ an ambassador that will inherit

and take responsibility of back-office operations to reduce the workload on
directors.  

As found in both local community and external grant approaches the
CIC will aim to diversify business revenue by encouraging businesses to

join litter picks for corporate "community days".

We recommend that the CIC fuse revenues from the local community
and external grants to expand the company. This will remove the

reliance on funding and build a sustainable business model. 

The CIC will target the stakeholder groups (businesses and landlords) to generate
revenue.  We believe the tangible impacts made in the stages of "establishment"
and "stabilisation" will ensure that these groups will be supportive and pay for the

service (appendix 7). Informed through our interview, we recommend...



... "HAVING A FORUM FOR LANDLORDS WOULD BE A GOOD IDEA IN ITSELF".
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FUSION APPROACH

(Sunil)



Strengths Limitations

Diversifying funding sources can help the
CIC progress faster by reducing
dependence on a single source of funding.

Over-reliance on revenue from CIC's
services can lead to prioritizing profit over
social mission.

Establishing dual sources of income
enhances sustainability and provides
flexibility in revenue generation.

Revenue insecurity can threaten business
sustainability.

Increased and more efficient  logistical
operations aided by better resources to
work with

Grants may not always be available, and
some may only be accessible to non-profits
due to CIC's revenue stream.
  

DEVELOPMENT IN ACTION.
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FUSION APPROACH
EXPANSION IN ACTION.



After constructing and reviewing all three recommendations, UBL-Synergy believes the
Fusion approach aligns with the desired "organic growth" you would wish for the CIC to

undertake, creating a strong internal and external foundation. This approach will lead to a
sustainable CIC capable of mitigating the issues the project wishes to address littering,

community cohesion and operational logistics. 

After conducting extensive research among local businesses and landlords, UBL - Synergy
has come to the conclusion that a cautious approach to growth may be advisable. Further

supported, within simulations of future income a "fusion" approach would be the most
sustainable strategy for the next three years and beyond.
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OUR THOUGHTS
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(Appendix 1) Plymouth CIC Facebook page, where most of their operations are
posted to the public

Appendix.

(Appendix 2. Research carried out to check out alternative to trolley as a cost
saving method)
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(Appendix 3)

(Appendix 4)

(Appendix 5)
Percentage of the participant from
survey that were 45 years old and

over 

(Appendix 3.1)
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(Appendix 6)
Audit Report 
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(Appendix 6.1)
Audit Report 
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(Appendix 6.2)
Audit Report 

PAGE | 46



(Appendix 7)
Notes from interview with the Manager from Myhouse - Ne estate agent, Tony. 
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(Appendix 8)
Meeting Notes from first meeting with Peter 

PAGE | 48



(Appendix 9)
Summary of an informal meeting with Plymouth CIC 
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(Appendix 10.1)
Example of website - Front Cover

(Appendix 10.2)
Example of website - information page
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(Appendix 11)
Informal Ouseburn trust meeting
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(Appendix 12)
Example calendar to how litter picks will be conducted including seasonality and

special days.
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(Appendix 13.1)
Three-year income statement (Summary) - Local community
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(Appendix 13.2)
Three-year income statement (Forecast) - Local community

(Appendix 14.1)
Three-year income statement (Summary) - Grants
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(Appendix 14.2)
Three-year income statement (Forecast) - Grants
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(Appendix 15.1)
Three-year income statement (Summary) - Fusion
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(Appendix 15.2)
Three-year income statement (Forecast) - Fusion
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(Appendix 16)
Branding deck
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APPENDIX 17
SURVEY GRAPH SHOWING, RESIDENT OPINION ON THE CURRENT OPERATIONS OF COUNCIL

IN THE COMMUNITY 

APPENDIX 18
SURVEY GRAPH SHOWING, RESIDENT ON REPORTING LITTER TO COUNCIL 

APPENDIX 19
SURVEY GRAPH SHOWING, RESIDENT AWARENESS OF CURRENT OPERATION OF THE

COUNCIL 
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APPENDIX 20
SURVEY GRAPH SHOWING, IF RESIDENT HAVE PREVIOUSLY REPORT LITTERING ISSUE TO THE

COUNCIL

APPENDIX 21
SURVEY GRAPH SHOWING, IF RESIDENT HAVE PREVIOUSLY PARTICIPATED IN A CLEAN UP

EVENT 
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APPENDIX 22
SURVEY GRAPH SHOWING, IF RESIDENT WOULD BE WILLING TO VOLUNTEER



APPENDIX 23 
TRANSCRIPT FROM INTERVIEW WITH SUNIL, ALONG WITH RELEVENT COMMENTS MADE
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